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Not long ago, I attended an international conference. A Japanese scholar who 

has been engaged in the formulation of ISO standards for many decades gave a 

keynote speech on the evolution of ISO standards. He mentioned in his speech 

that the latest standards increasingly transcend basic safety and quality norms. 

They now emphasize that organizations should adopt a human-centered approach 

and embrace customer orientation, employee care, and fulfillment of social 

responsibility. Numerous indicators have been developed for these dimensions. 

This also explains why a rising number of enterprises consider corporate social 

responsibility as a key task in recent years and publish CSR reports on a regular 

basis. If enterprises neglect their social responsibility, they may gain short-term 

benefits but are unable to earn the approval of the international community and 

local society and achieve sustainability in the long run.

The students and faculty members of the College of Management at National Sun 

Yat-sen University (NSYSU) pay close attention to the pulse of society. We maintain 

a close relationship with local industries, particularly SMEs, and provide various 

business management courses and guidance and consultation services. We also 

place high emphasis on community development. For instance, students and 

faculty members of the College of Management frequently conduct community 

surveys and participate in community activities in the nearby districts Hamasen 

and Yancheng. I am deeply grateful to the former Dean Chen and Associate Dean 

Lam for putting this report together. This annual report presents some of our key 

achievements in social responsibility. In the future, we will continue our efforts to 

implement social responsibility and embrace the concept of value co-creation to 

improve our society.

About this CSR Report
| 1.1 Foreword by the Dean

13th Dean San-Yih Hwang

The 13th Dean

[ 1.             ]About this
CSR Report
1.1 Foreword by the Dean

1.2 Message from the Editor
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The essence of college education is "passing down the truth, imparting 

knowledge, and resolving doubts." However, in recent years, universities 

are also expected to show concern for their social responsibility. In a 

nutshell, the frequently heard term "Corporate Social Responsibility" 

refers to the accountability of enterprises for protection of environmental 

resources and concern for disadvantaged groups in society in addition 

to their main goal of maximizing revenues and profits. The same concept 

can be applied to universities. The social responsibility of universities and 

academic institutions is therefore not only centered around instruction 

of students and full commitment to learning by students, but also 

encompasses other social obligations such as concern for underprivileged 

groups in society, implementation of environmental protection, and a 

deep engagement in and provision of services and resources for local 

communities.

In recent years, the College of Management, NSYSU has been fully 

committed to fulfillment of its social responsibility and obligation to show 

concern for society. For instance, students and faculty members of the 

college's international programs are engaged in the teaching of English 

and international culture at elementary schools in local communities, with 

the goal of broadening the international outlook of local students. The 

college also actively encourages its students to participate in creative CSR 

competitions. In addition, all fluorescent tubes in classrooms and offices 

of the college have been replaced with LED lamps with the support of 

the university to save energy and show a firm commitment to creating a 

sustainable environment. 

12th Dean Shyh-Jer Chen

Professor San-Pui Lam

In the blink of an eye, nine months have passed since  last May when the 

College of Management, NSYSU released its first social responsibility 

quarterly report. It is now time to publish our first annual report. Our 

quarterly reports aim to inspect our efforts and inadequacies in social 

responsibility. These reports also function as a window for outsiders to 

understand our work in social responsibility and give us suggestions 

thereafter. The annual report, on the other hand, serves more than these 

purposes: it also represents an overall review and summary of tasks and 

accomplishments in the past year. In addition to an excerpt of the main 

points of the previous quarterly reports, we also present achievements of 

the College of Management in the field of social responsibility over the 

past year in the form of various charts.

In the process of editing this annual report, we have indeed detected 

several areas requiring improvement. For instance, the team in charge 

of compilation of the annual and quarterly reports should be expanded 

to include all departments/institutes and student representatives. This 

would facilitate a comprehensive, rapid, and in-depth review of social 

responsibility related tasks and accomplishments, and feedback should 

be provided to departments/institutes and student groups. We hope that 

this annual report will trigger new reforms in the College of Management 

in the upcoming year. I would also like to take this opportunity to wish all 

readers a successful and prosperous new year.

1About this CSR Report
| 1.2 Message from the Editor

Chief Editor

The 12th Dean

The College also carries out exchanges with labor organizations, 

environmental groups, and NPOs to give students a better understanding 

of the social responsibility of the university. Relevant professionals are 

invited to give lectures at the College and thereby promote CSR concepts 

and create opportunities for students to explore social issues. The goal is 

to facilitate joint development of solutions and joint fulfillment of social 

responsibility. 

The above description and the contents of this report present only 

a brief summary of relevant policies and measures of the College of 

Management. In the future, we will aim to fulfill our commitment to labor, 

the environment, underprivileged groups, and communities through 

increased cooperation with local communities. The goal is to transform 

our college into an academic unit which places equal emphasis on its 

academic and social responsibilities.
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Overview of the College of Management
| 2.1 Organizational Structure

The College of Management, National Sun Yat-

sen University ( hereinafter referred to as "College 

of Management, NSYSU"or "the College" ) was 

founded in August 1984. It currently features 6 

departments and institutes, 4 college-run academic 

programs, and 10 research centers.

Dean
Associate 

Deans
College of 

Management

College Affairs 
Council

Directors' 
Council

College Advisory 
Committee

College Faculty 
Evaluation Committee

College Budge
Auditing Committee

Ethics Action 
Advisory Committee

College-level Programs Research Centers

Social Enterprise Development & Research 
Center

*Electronic Commerce and Internet Society 
Research Center

*South Taiwan Interdisciplinary Science and 
Technology Innovation Center

*Research Center for Creativity 
and Innovation

*Jiu Zhen Nan Brand Research Center

International Youth Consulting & Internship 
Program Center

Cognition and Gesture-Based Computing 
Center

Asia-Pacific Economy Research Center

Asia-Pacific Human Resource
Management Center

Departments & Institutes

Department of Business 
Management

Cross-Strait Executive MBA 
(CSEMBA)

Department of Finance Executive MBA (EMBA)

Department of Information 
Management

Global Human Resource 
Management English MBA 

Program  (GHRM)
Institute of Human Resource 

Management Master of Business Administration 
Program in International Business 

(IBMBA)Institute of Marketing 
Communication

Institute of Public Affairs 
Management

International Relations 
Office

Office of Responsibility and 
Sustainability Actions

Office of Accreditation and 
Assessment

Curriculum 
Committee

College Election 
Committee

*Management Studies Research Center

[ 2.                        ]Overview of the College
of Management
2.1 Organizational Structure

2.2 Internationalization

2.3 Vision
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(1) In 2005, the College became the first national management college 

in Taiwan to be accredited by the Association to Advance Collegiate 

Schools of Business (AACSB International) and joined the ranks of the 

top 5% accredited management colleges in the world. The College was 

reaccredited by AACSB International in 2010 and 2015.

(2) From 2017 to 2018, the College was listed among the top 50 young 

universities by Quacquarelli Symonds (QS), a UK higher education survey 

organization.

(3) As of 2007, the College features in the Financial Times Global EMBA 

ranking. Over the past ten years, it has constantly been ranked among the 

top 100 universities by the Financial Times (ranked 86th in 2018). It is the 

only management college in Taiwan that was included in the list for five 

consecutive years.

(4) In the Eduniversal ranking of  the 1000 Best Business Schools in the 

world, the College of Management, NSYSU is listed in the 3 Palmes League 

as among "Excellent Business Schools with Reinforcing International 

Influence." In 2018, the six departments and institutes of the College 

were on the list of the Best Masters & MBAs Ranking. The Institute of 

Human Resource Management was ranked 7th in the human resource 

management category in the Far East Region, one rank higher than in the 

previous year. The Institute of Marketing Communication was ranked 10th 

in the marketing communication category. These two institutes were the 

only ones of their kind in Taiwan to be selected. The Master's Program for 

Health Care Management was the only program of its kind in Taiwan to be 

listed as one of the top 100 programs in this category worldwide (ranked 

93rd). The Institute of Public Affairs Management was ranked 19th in the 

Public Administration/Management category in the Far East Region (with 

Distribution of partner schools of the College of Management, NSYSU 
(Updated in January 2019)

Partners for the IBMBA 
Double-Degree Program 

Partners for the GHRM MBA 
Double-Degree Program 

its Master's program ranked 2nd in Taiwan). The Department of Finance 

and Department of Information Management were listed 23rd and 17th in 

their respective categories in the Far East Region (3rd and 5th in Taiwan).

(5) In 2018, the College's finance department was ranked 23rd of all 

Masters in Finance programs worldwide by Times Higher Education (THE).

(6) The College of Management, NSYSU is the only college in Taiwan 

selected for the Financial Times Global Masters in Management (MiM) 

ranking . The Department of Business Management is ranked 100th in the 

world. 

(7) In 2018, the Financial Times ranked the College of Management, 

NSYSU 21st in the Asia-Pacific region .

In addition to participation in international accreditations and evaluations, 

the College is also firmly committed to international exchanges and 

cooperation. We currently have 65 internationally renowned partner 

schools in the Americas, Europe, Asia, and Oceania. Double-degree 

program agreements have been signed with eight prestigious colleges and 

academic institutions. In addition, the College offers over 50 professional 

courses delivered in English on an annual basis to provide NSYSU students 

with more opportunities for internationalized management education, 

and thereby broaden their international outlook and enable them to gain 

diversified cultural experiences. 

National 
Sun Yat-sen 
University, 

Taiwan

University of 
Victoria, 
Canada

Johannes 
Kepler 

University Linz, 
Austria

ACT

Other partners for college-level 
double-degree programs

The State University of New York (SUNY), Korea

University of California, Riverside, USA

University of Brawijaya, Indonesia

Burgundy School of Business, France

2Overview of the College of Management
| 2.2 Internationalization
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Ever since its establishment, the College has been firmly committed to 

staying in sync with the times through constant advances in the field of 

research and education. Our latest vision is to become a leading academic 

institution in Asia in research, education, innovation, entrepreneurship, 

and social engagement. To realize this vision, we actively train elite leaders 

and develop both practical and theoretical knowledge for the benefit of 

society. We are fully dedicated to achieving the following goals:

1. To recruit outstanding scholars and provide them with various resources 

conducive to their academic research, teaching innovation, social services, 

and international networking;

2. To impart cutting-edge knowledge and professional management 

skills to students and assist them in the development of their talents so as 

to turn them into highly competent and responsible elite professionals, 

prepared to be employed in domestic and overseas enterprises, 

government departments, and NGOs;

3. To provide of enterprise consultation, industry-academia collaboration, 

and other services to boost governance performance and sustainable 

development in enterprises, organizations, and communities.

Since its establishment, the College has been committed to training up 

leaders through diversified instruction, teamwork, case-based teaching, 

and active encouragement of students to participate in competitions. 

We also aim to broaden the international outlook and strengthen the 

international competitiveness of our students through international 

exchange and overseas study programs. Our alumni are all outstanding 

professionals serving in public and private sectors and NPOs all over the 

country. Some of them have had brilliant success in their overseas careers 

in Mainland China, the Asia-Pacific region, and other countries.

2Overview of the College of Management
| 2.3 Vision

[ 3.              ]Governance &
Ethics
3.1 Governance Policy

3.2 Committee Structure and Operations

3.3 Grievance Mechanism

3.4 Internal Control Mechanism

3.5  Code of Ethics



14 15

Governance and Ethics
| 3.1 Governance Policy

Governance and Ethics
| 3.2 Committee Structure and Operations

•  Educational and development strategies of the College of 
Management, NSYSU must be ratified by departmental and 
College councils. The university has formulated strict procedural 
requirements for some issues, such as the rights and obligations of 
faculty members, curriculum design, and additions/adjustments of 
academic programs offered by departments/institutes. Nevertheless, 
departments/institutes and the College have a high level of 
autonomy in their strategies and development.

Two College affairs-related councils and five committees have been established according to the regulations set forth in the organizational charter of the 

College of Management. Meetings are convened on a regular basis and complete meeting minutes are made.

Name Functions

College Affairs 
Council Deliberation and resolution of major College affairs

Directors’ 
Council Discussion of major administrative matters of the College

Faculty 
Evaluation 
Committee

Determination of faculty-related matters including appointment, employment periods, promotion, termination, dismissal, 
non-renewal, extended service, temporary transfer, overseas lectures, research, advanced studies, sabbatical leaves, salary 
increments for seniority, and severance reasons

Curriculum 
Committee

Review and examination of new courses and guidelines for curricula offered by departments and institutes; integration 
and coordination of similar courses offered by different departments and institutes to prevent redundancy and waste of 
resources; review of inter-departmental curricula of the College

Election 
Committee

Deliberation and formulation of guidelines for College-wide elections; supervision of the implementation of all matters 
related to College-wide elections

Advisory 
Committee Offering advice for the College' s development to enhance performance in academic research and instruction

Budget Auditing 
Committee

Examination of budgets and budget disciplines for all divisions of the College; provision of suggestions on budgetary 
matters

3 3
•  The Dean and department/institute chairs are to be selected 

according to the NSYSU Guidelines Governing Selection, 
Reappointment and Dismissal of Academic Administrators. 
Functional units must be established in accordance with the needs of 
the College and its operations. Relevant units must implement and 
promote the strategies ratified in departmental and College councils.
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Governance
| 3.3 Grievance Mechanism

Governance and Ethics
| 3.4 Internal Control Mechanism3 3

This university has formulated guidelines, established committees, and 

defined appropriate procedures in accordance with labor laws (e.g., 

Gender Equality Act) to create a friendly and safe work environment and 

safeguard the legitimate rights and interests of students, faculty, and staff 

members. Relevant measures and various communication and grievance 

channels have been adopted in accordance with applicable laws and 

regulations. Faculty members, students, and employees of the College of 

Management can file grievances via the channels and mechanisms the 

university has created for this purpose.

Student Grievance Mechanism
A Student Grievance Committee has been established in accordance with 

the Guidelines Governing the Establishment and Operations of a Student 

Grievances Committee. Students are represented in the Committee: an 

officially specified percentage of its membership is reserved for them. Where 

students or student self-governance bodies disagree with a penalty, measure, 

or resolution, they may file grievances with the Committee. Where students 

disagree with the outcome of the grievance procedure, they may file a lawsuit 

(e.g., civil litigation and general payment litigation, etc.).

In addition to the aforementioned university channels, students of the 

College may also voice their opinions to the heads of their department/

institute. All departments and institutes organize discussion meetings 

and faculty and students' gatherings every semester to give students and 

department/institute faculty members an opportunity to discuss curricula 

and other department/institute-related matters. These regular interactions 

and exchanges allow faculty members to gain a better understanding of 

the needs and opinions of their students.

Faculty and Staff Grievance Channel
Faculty members may file grievances with the Faculty Grievance 

Committee if they believe that the adoption of illegal or inappropriate 

measures by the university has impaired their rights or interests. In cases 

of perceived harassment or attacks at the workplace of any nature, mental 

or physical, faculty and staff members (including part-time assistants) may 

file grievances with the Office of Personnel Services.

Sexual Harassment Grievance Mechanism
The university has formulated the National Sun Yat-sen University 

Guidelines for the Prevention, Disciplinary Measures, and Grievance 

Procedures for Sexual Harassment. These guidelines clearly stipulate 

prevention methods, corrections, disciplinary measures, and handling 

methods as well as the establishment of a Sexual Harassment Prevention 

and Grievance Committee. Where faculty or staff members fall prey to 

sexual harassment at the workplace, they may call the dedicated hotline 

or send an e-mail to the dedicated mailbox to file a grievance with the 

committee. Where one of the involved parties is a student, grievances may 

be filed via a dedicated hotline or by submitting a filled-out investigation 

request form to the NSYSU Gender Equity Education Committee for 

follow-up investigations and handling.

*Prevention of sexual harassment against faculty and staff members: http://ope.nsysu.edu.

tw/files/13-1017-101842.php?Lang=zh-tw

*Student Gender Equality Education Committee: http://gender.nsysu.edu.tw/bin/home.php 

*Student grievance committee section: http://osa.nsysu.edu.tw/files/11-1010-6841.

php?Lang=zh-tw

The College of Management has dedicated personnel in charge of 

accounting, faculty-related personnel affairs, academic affairs and 

curricula, media and advertising, general affairs, and IT services in 

accordance with university organizational principles. In this way the 

College intends to provide faculty members and students with a 

high-quality teaching and learning environment and administrative 

services. An internal control mechanism has been established for the 

utilization of funds. General affairs and accounting personnel have 

been designated for procurement and reimbursement. A mechanism 

requiring advance budget requisition prior to reimbursement is in place 

to ensure proper implementation of internal accounting control. As of 

1997, a College Budget Auditing Committee executes proper external 

supervision. The committee meets at least once per semester and has 

the following two responsibilities: 1) Examining budget execution for 

all divisions and services of the College; 2) Providing suggestions based 

on the examination outcome. This mechanism not only gives faculty 

representatives a clear understanding of how fund are used by the various 

divisions of the College, but also ensures effective supervision to prevent 

budget violations.

17
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Ethics and Law

Ethics

Business Ethics and
Corporate Governance

Information Literacy 
and Ethics

Corporate Social 
ResponsibilityEthics and Conflict

Ethics-related courses offered by 
the College of Management

Governance and Ethics
| 3.5  Code of Ethics 3

Incorporation of Ethics into Curricula
The College has defined "Ethics and Social Responsibility Practices" as one 

of its five main teaching goals to give students a deeper understanding of 

ethical concepts. Departments and institutes offer the following courses to 

achieve this goal:

Research Ethics Education Online Program 
as a Graduation Requirement for Graduate Students
As of the 2015-2016 academic year, graduate students of the College are 

required to complete the Research Ethics Education Online Program and 

pass a post-course test to be eligible to sit for their degree examination. In 

the future, academic research ethics education will also be reinforced for 

undergraduate students.

Ethical Advisory Committee
To enhance its Ethics, Responsibility, and Sustainability (ERS) education 

and services, the College enlists on- and off-campus experts to form an 

Ethical Advisory Committee. The committee consists of 5-9 members 

with the Associate Dean serving as convener. Off-campus experts include 

public figures who are considered just and fair in the fields of labor rights 

and interests, consumer rights and interests, environmental protection, 

and social care.

Committee meetings are convened at least once per semester to discuss 

ERS implementation results and service promotion in departments, 

institutes, and academic programs.  Recommendations made by the 

committee in the academic years 2016-2017 and 2017-2018 have 

led to a number of measures that we since adopted. For instance, the 

College has signed cooperation memoranda with the Chinese Society 

for Environmental Education, Taiwan Fair-trade Association, R.O.C. 

Consumers' Foundation, and R.O.C. Association of Industrial Relations. 

These organizations have been invited to give lectures at the College, so 

that the core courses of undergraduate programs could be enhanced 

with CSR knowledge. In accordance with other recommendations of 

the committee, fluorescent lights have been replaced with LED-lighting, 

recycled toilet paper is centrally purchased, and recycling bins have been 

added to further protect the environment.

Thesis Originality Check
The College is the first academic unit of National Sun Yat-sen University 

to have adopted the Turnitin plagiarism detection service. The goal 

is to ensure the originality of students' work and theses and prevent 

intentional or unintentional plagiarism. All graduate students are required 

to submit the Turnitin comparison results to their oral defense committee 

and adviser for assurance of originality. This system was adopted by the 

College in the academic year 2015-2016. In the following year, thesis 

similarity dropped from 13% to 11.2%. This level has been maintained at 

around 11% until now.

19
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Stakeholder Care, Development, and Communication
| 4.1 Internal Stakeholders 4

The College currently has 2,549 students (191 of them are foreign students), 89 faculty members, and 108 staff members (65 of them are contract 

employees). In the following sections, we will describe how we communicate and fulfill our responsibility toward these internal stakeholders.

 | 4.1.1 Students |

The distribution of students in the various divisions of the College of Management, scholarships and grants provided by the College and its departments/

institutes, the mentorship system covering the mental and physical health of students, and various internship and international exchange opportunities are 

discussed below.

Composition and Distribution
   Number of enrolled students in the first semester of the academic Year 2018-2019
   (Numbers of foreign and overseas Chinese students are shown in brackets.) Undergraduate MBA In-service MBA PhD

Department of Business Management 353(25) 226(4) 　 83(9)

Department of Information Management 198(16) 88(3) 87 24(5)

Department of Finance 214(13) 88(6) 62 20(3)

Institute of Public Affairs Management 47 68 22(1)

Institute of Human Resource Management 67(7) 76 53(9)

Institute of Marketing Communication 70(8) 44 　

MBA in Health Care Management 48 　 3

MBA in Industrial Technology Graduate Program in Finance Innovation 56 　 　

Master of Business Administration Program in International Business (IBMBA) 123(51) 　 　

Global Human Resource Management English MBA Progrsm(GHRM) 56(31) 　 　

Part-time Online MBA in Electronic Commerce and Business Analytics 52 　

Part-time MBA in Asia Pacific Human Resource Management 75 　

EMBA (incl. CSEMBA) 246 　
Total 765(54) 869(110) 710(0) 205(27)
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Grants and scholarships Purpose Annual quota

Academic Heritage & Dream 
Realization International Exchange 
Scholarship

Encouraging undergraduate and graduate students of the College to engage in international 
exchanges, broaden their international outlook, and boost international academic exchanges and 
learning.

Based on actual number of 
applications

Chinese Management Association 
– Kaohsiung Branch Management 
Studies Scholarship

Encouraging academic research in the field of management and training top management 
professionals. 2

College of Management Grants 
and Scholarships for Elite Doctoral 
Students

Encouraging outstanding students with academic potential to enroll in one of our the PhD programs 
in line with the university's Guidelines Governing Grants and Scholarships for Elite Doctoral Students.

Based on actual number of 
applications

Sun Yat-sen Management Education 
Foundation Scholarship 

Encouraging students with outstanding academic achievements to enroll in the College of 
Management, NSYSU. 10

College of Management Academic 
Heritage Grant

Enabling students from financially challenged families to successfully complete their academic 
studies pursuant to the Management Regulations for Self-raised Revenues of the National Sun Yat-
sen University Fund. 120 students have received financial assistance since the inception of this grant 
program in 2010.

16

Yuyu Chin Lu Education Foundation 
Grant and Scholarship Program

Assisting students who are dedicated to their studies despite being financially challenged or facing 
family emergencies and adversity. In so doing, the Program intends to contribute to the cultivation of 
talent, and show gratitude and concern for society.

5

Mr. Jin-Fu Zhong Memorial 
Scholarship

Assisting students who are dedicated to their studies despite being financially challenged or facing 
family emergencies. In so doing, the Scholarship intends to contribute to the cultivation of talent, and 
show gratitude and concern for society.

2

English proficiency tests This program aims to reward students with outstanding TOEFL or IELTS scores. Unlimited

College of Management Charity Fund
Funded entirely by donations from College faculty members, this fund assists students facing 
adversity due to family emergencies and enables them to continue their studies despite adversity. 
This fund has enabled 25 students to successfully complete their studies over the past decade.

Unlimited

Internship insurance Offers student insurance to internship participants; certain internship units also offer salaries and 
meal and accommodation allowances. Unlimited

Grants and Scholarships Offered by the College Grants and Scholarships Offered by 
Departments/Institutes/Programs

Department/
Institute Scholarship Number of 

beneficiaries

Department 
of Business 
Management

1."Bright Future" Scholarship
2. Mr. Jun-Cheng Wu Memorial 
Scholarship
3. Grant Guidelines for Students 
Participating in Academic Exchanges 
at Overseas Universities

2014-2018
37 beneficiaries

Department 
of Information 
Management

1. Faculty Appreciation Scholarship
2. Grants and Scholarships for Students 
from Mainland China
3. Mr. Xuan-Tang Liang Memorial 
Scholarship

2014-2018
24 beneficiaries

Department of 
Finance

1. Alumni Association Grants
2. Student Emergency Relief Measures
3. Scholarship Guidelines for 
Outstanding Graduate Students from 
Mainland China 
4. "Zi-Cheng and Duo-Mei" grants and 
scholarships
5. Incentive Guidelines to Encourage 
Students to Participate in Finance 
Competition
6. Guidelines Governing Applications 
for Research Grants by PhD Students
7. Professor Chien-Chiang Lee 
Scholarship Guidelines

2014-2018
62 beneficiaries

Institute of 
Public Affairs 
Management

International Exchange Scholarships 2012 till now
3 beneficiaries

Institute of 
Human Resource 
Management

Scholarships provided by Ting Hsin 
International Group (Master Kong) and 
the Institute 

2013-2015
12 beneficiaries 
per academic 
year

IBMBA National Sun Yat-sen University 
Scholarships for Foreign Students 
provided in coordination with the 
Office of International Affairs

From 2017
16 beneficiaries

GHRM MBA

These grants and scholarships are aimed to help and encourage our 

students, allowing dedicated learning. More than four hundred students 

have received these grants or scholarships over the past five years.

Mentor System for Students and AOL
The College has created a mentor system in every department/institute/

program to provide timely support and guidance for students. The 

guidance is not limited to academic matters, but also offers help in more 

personal aspects of student life, such as adaptation to campus life. The 

College has also established the Office of Accreditation and Assessment 

which provides assistance in the evaluation of student learning outcomes 

and reports relevant results to the College as well as its departments, 

institutes, and degree programs as a reference for educational 

improvements. This evaluation and improvement mechanism strives to 

ensure that student knowledge and abilities conform to the five major 

learning goals of the College (ethics and social responsibility practices, 

communication skills, problem-solving skills, professional expertise, and 

global vision).
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University  48%

Graduate School  46%
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Practical Learning and International Exchanges
The College actively seeks out enterprises (alumni enterprises in particular) 

to provide student internship opportunities so that students can acquire 

understanding of business practices useful for their future careers. Their 

internships may even translate into job offers. As of 2011, the College has 

provided grants to students for off-campus internships in cooperation 

with Shin Kong Bank.

The College provides opportunities for students to engage in academic 

exchanges in 24 countries to improve their international outlook and 

global employability. The College cooperates with 64 partner schools 

spread out over the Americas, Europe, Asia, and Oceania. It has also signed 

dual-degree program agreements with eight renowned business schools 

worldwide. In addition to official exchange programs, students can also 

participate in short-term overseas study programs organized by faculty 

members. Overseas academic courses and corporate visits and internships 

lasting 7-14 days are conducted entirely in foreign languages. The College 

also partially subsidizes air tickets, visa fees, and insurance premiums. 

Every winter and summer vacation, several partner schools provide 

discounts or free admission to programs for the College's students. 

 | 4.1.2 Faculty and Staff Members |

Structure and Composition
Faculty Structure:

The College currently has 89 faculty members, comprised of 81 full-

time (37 professors, 24 associate professors, 20 assistant professors) 

Country USA UK Taiwan Singapore Netherlands

Number 50 11 22 1 1

Percentage 56.2% 12.4% 24.7% 1.1% 1.1%

Year of 
Service

0~5 
years 

5~10 
years

10~15 
years

15~20 
years

20~25 
years

25~30 
years Total

Number 40 8 6 8 4 3 69

Percentage 58.0% 11.6% 8.7% 11.6% 5.8% 4.3% 　

Distribution of highest degrees earned by faculty members in 
different countries by percentage

Educational background of the College's 
administrative personnel

and 8 contract-based faculty members. All faculty members are 

PhD degree holders (77.8% have overseas degrees). Eight foreign 

instructors teach at the College, hailing from the UK, the Netherlands, 

Korea, France, Greece, Singapore, and Austria. 

Country Greece Spain Japan China Total

Number 1 1 1 1 89

Percentage 1.1% 1.1% 1.1% 1.1% 　

Administrative Team
The administrative staff consists of 58 administrative and research 

assistants employed by the departments/institutes/programs of the 

College. In addition, eleven staff members provide administrative 

support in non-academic units. 

University Benefits and Resources
Free Annual Health Check-up

Health check-ups are provided to faculty and staff members and 

research assistants, regardless of whether they are hired on a contract 

or tenure-tract basis.

Official Teatime
The university has appointed 

every Wednesday afternoon a 

common teatime for faculty and 

staff members. This is to facilitate 

social gathering and interaction, 

and thereby promote friendship 

and create a friendly work 

environment and organizational culture. During this teatime, all full-

time faculty and staff members, retired personnel, family members 

of faculty, and employees of contractors who work for the university 

are entitled to one snack and beverage set per person at designated 

stores.

Competency Workshops
Relevant units of the university organize various workshops for NSYSU 

faculty and staff members on a regular basis. Workshop topics include 

document management system operations, information security, 

gender equality, and issues in ethics and environmental protection. 

This not only helps enhance work-related skills but also increases the 

professional expertise of faculty and staff members in different areas. 
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Work Assistance
-Organization of orientation training for 
new employees
-Competency workshops to strengthen 
on-the-job training
-Counseling and grievance mechanism for 
work right issues

Life Assistance
-Lecture series on insurance and financial 
management
-Legal counseling services
-Organization of other activities to meet 
relevant needs

Health Assistance
-Mental health counseling and guidance
-Health promotion through exercise and 
health-care counseling
-Environmental Protection and Safety 
Center
-Exercise courses and health related 
lectures

Year-end Bonuses
The university regularly provides a year-end bonus of 1.5 months' 

salary and a birthday gift certificate worth NT$ 1000. 

Sports Competitions
The university organizes "Rookie Cup" badminton and table tennis 

competitions on an alternating basis. All regular and contract 

employees, part-time faculty members, retired personnel, and 

family members are eligible to participate. These competitions are 

organized to provide opportunities for timely relaxation, health 

promotion, and friendly interaction between faculty and staff 

members.

Emergency Relief
The university has formulated emergency relief guidelines for 

faculty and staff members (including contract employees). All 

faculty and staff members who need emergency relief due to 

injury, disease, or life-changing incidents may apply to the Office 

of Personnel Services for monetary aid.

Employee Assistance Program (EAP)
This program aims to empower our faculty and staff, and create 

a healthy and friendly workplace. Relevant items and contents of 

the program are shown in the chart below:

27
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College Benefits and Resources
Life Dimension

• The College of Management organizes numerous activities to 

encourage friendly relations between mentors and newly hired 

faculty members. For instance, the Settle-In Program for new faculty 

members aims to rapidly familiarize these new members with the 

College, the university, and life in Kaohsiung. Last year, the College 

also organized a fun trip to Kaohsiung Harbor for faculty members to 

give them a chance to explore the harbor by boat with their families 

and strengthen friendly relations between participants.

• Charity fund: This fund relies on donations from faculty members 

of the College of Management. In addition to the provision of 

emergency relief for students, eight faculty and administrative staff 

members of the College have received relief aid or consolation 

payments totaling NT$ 120,000 for emergencies, diseases, or injuries 

over the past decade.

Incentive Dimension
• To attract distinguished scholars and encourage faculty members to 

dedicate themselves to research, teaching, and professional services, 

the College of Management has set up various awards. These include 

the Sun Yat-sen Chair Professorship, Sun Yat-sen Young Scholar Award, 

Sun Yat-sen Emeritus Chair Professorship, Sun Yat-sen Distinguished 

Scholar Award, Sun Yat-sen Junior Management Scholar Award, Sun 

Yat-sen Management Academia Award, Outstanding Teaching Award, 

and Outstanding Mentor Award. 

28
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Training Dimension
• On-the-job training and workshops: The Management Studies 

Research Center frequently invites outstanding national and 

international scholars in the field of management for face-to-face 

discussions with students and faculty members. The College regularly 

organizes or co-organizes academic conferences and briefings, thus 

promoting a climate of academic exchange and participation for 

faculty and staff members. We organized, for instance, a briefing 

on proposal writing and application for Ministry of Science and 

Technology (MOST) funding to give new faculty members a better 

understanding of available incentives and subsidies. We also set up 

a statistical analysis workshop with a statistical consulting service to 

assist faculty members in the application of techniques relevant for 

their research and instruction. In addition, the College of Management 

regularly asks its faculty members to offer workshops on subjects 

based on their professional expertise for the benefit of colleagues and 

students. For instance, faculty members of the Department of Finance 

shared their knowledge of financial investment planning, while faculty 

members of the Institute of Public Affairs Management brought 

up pertinent issues in consumption and sustainability to raise the 

environmental awareness of staff. 

• Program on Case Method and Participant-Centered Learning 

(PCMPCL): As of 2006, the College of Management has been selecting 

2-5 faculty members every year from all departments for the PCMPCL 

held by Harvard Business School to learn how Harvard Business 

School designs and develops participant-centered cases conducive 

to learning. A total of 34 of our faculty members have now adopted 

elements of this teaching method into their own teaching practice. 

They have thus increased their skill and confidence as teachers, to the 

great benefit of both themselves and the students of the College.

• AACSB and EFMD seminars: Since the College joined the Association 

to Advance Collegiate Schools of Business (AACSB) in 2003, it has 

selected 76 faculty members and administrative staff members to 

participate in overseas seminars on various topics organized by 

AACSB. In 2015, the College became a member of the European 

Foundation for Management Development (EFMD). Since then, 10 

professors and administrative staff members have been selected 

to participate in overseas seminars organized by EFMD. This has 

enhanced their expertise in international accreditation and thereby 

assisted the College in preparing accreditation.

Stakeholder Care, Development, and Communication
| 4.2 External Stakeholders 4

 | 4.2.1 Parents |

Parental Communication
The university organizes a parent-teacher conference at the start of 

each semester to give the parents of freshmen a better understanding 

of the university and their children's life at NSYSU, and promote direct 

communication between parents and the university. In addition, the 

Counseling and Career Development Division of the Office of Student 

Affairs sends regular newsletters to parents with the latest university-

related information. To the College these newsletters function as an 

important communication channel with the parents of its students

*National Sun Yat-sen parental newsletter website: http://ccd.osa.nsysu.edu.tw/

files/11-1039-4160.php?Lang=zh-tw

Mentor Program
The College has established a mentor system which assigns a mentor 

to each student. Mentors understand students' learning and living 

conditions and can provide them with guidance on course selection and 

planning, campus life, and career development. Mentors will offer help 

in case of an emergency or problems with campus life, and maintain 

constant contact with parents. The College has formulated Outstanding 

Mentor Award Guidelines to motivate mentors. For instance, Mr. Chih-

Yuan Wang of the Department of Business Management showed utmost 

dedication as a student mentor. One of his mentees, for instance, stated 

that he was not interested in business management. Mr. Wang contacted 

the student's parents and kept in touch with them while he assisted 

the student in dealing with exams for his beloved department. He also 

assisted a seriously ill student in the planning of his academic studies and 

offered him invaluable mental support in coordination with his counselor, 

the department chair, and other colleagues. He frequently visited the 

student's parents and assisted them in the student's mental adjustments. 

The student's parents wrote a letter to express their deep gratitude for the 

mentor's assistance and for his efforts to alleviate their anxiety when they 

felt utterly helpless. His dedication and commitment earned him both the 

collegiate and university-level Outstanding Mentor Award.
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Passing on of Experiences
Over the more than three decades since its inception, the College 

of Management has produced over 16,000 alumni. Many of them, 

to a gratifying extent, have remained interested in the College and 

its current students. To channel their involvement they, in concert 

with College of Management, have created the Academic Heritage 

Scholarships and Lectures. The Academic Heritage Scholarships 

support students from financially challenged families, enabling and 

encouraging them to pursue the study they have been dreaming 

of. The Academic Heritage Lectures bring experts and celebrities in 

different fields to our College, to share and pass on their experiences. 

In the past, the College invited Mr. Robert Tsao, honorary chairman 

of UMC; Mr. Jou-Chi Tsou, former chairman of China Steel; Mr. Jason 

Lin, former president of UNI President Group, and the famous writers 

Chiang Hsun and Daisy L.Hung to provide alumni with opportunities 

to absorb new knowledge through free lectures.

Information Dissemination
The College of Management, NSYSU e-Paper is released every two 

weeks. Recipients include college faculty and staff members and 

alumni. These newsletters provide alumni with the latest news on their 

alma mater as well as first-hand information on learning resources 

and upcoming events. 

 | 4.2.2 Alumni |

NSYSU Alumni Association  
The university has established the NSYSU Alumni Association, with branch 

associations in Kaohsiung, Tainan, Pingtung, Taichung, Taipei, and Penghu 

as well as overseas associations in Hong Kong, Macao, Malaysia, and 

the US West Coast to provide services, maintain contact, and strengthen 

friendship among alumni. The College actively cooperates with the 

university in regular updates of alumni data and contacts.

College of Management Alumni Association
The college and its subordinate departments and institutes have also 

established alumni associations with dedicated personnel in charge of 

relevant operations to ensure the provision of optimal services for alumni. 

The College of Management organizes numerous activities to strengthen 

connection and friendship among alumni.

Matching Exchanges
The College of Management offers alumni enterprises a chance to 

set up booths for large-scale events such as university anniversaries 

or campus recruitment activities to create opportunities for public 

exposure and talent matching. The College also hires alumni in 

different industries as part-time instructors or industry mentors. These 

instructors share their practical experiences with the students and 

serve as guides for enterprise visits. In addition, the College aims to 

tap the rich experience of its alumni by appointing them members of 

the College Advisory Committee and as external reviewers of curricula 

offered by its departments and institutes. Alumni keep in close contact 

and cooperation with the College well after their graduation.
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Publications
Since 2016, the College 

has been encouraging 

a n d  a s s i s t i n g  E M B A 

graduates to publish their 

entrepreneurial processes 

and business wisdom in 

book form. To this end, the 

College has cooperated with a publisher to set up a book series titled 

"Taiwan's Hidden Champions."  Volumes that have already appeared 

are Heritage and Inheritance, The Power of Ordinary People, and 
Pursuit of Dreams: Fifteen Entrepreneurs Share their Journeys to 
Success.  The EMBA graduates who organized the book series and 

authored the volumes dedicated the series to the university as a token 

of their appreciation and gratitude. This unprecedented undertaking 

by EMBA graduates in Taiwan allows them to pass on their legacy to 

future generations of students.  

Friendship Activities
The College organizes annual events including New Year's parties, 

alumni reunions, and 'Dean Cup' golf tournaments to strengthen the 

friendship between students, faculty members, and alumni. EMBA 

alumni have always been the most enthusiastic participants in alumni 

association events. In recent years, alumni of other departments and 

institutes such as business management, information management, 

finance, health-care management, human resource management, 

public affairs management, and marketing communication have also 

been showing increasing 

interest in alumni events. 

A l u m n i  o f  t h e  t w o 

international programs 

IBMBA and GHRM MBA 

also spare no effort to join 

these activities by returning 

to Taiwan from abroad.

 | 4.2.3 Internship Mechanism |

Student Internship Platform  
Internship serves as an important bridge between the university and the 

job market. For students, it integrates theoretical instruction with practical 

experience of real-world business environments. In view of the importance 

that internships represent, the Counseling & Career Development 

Division of the Office of Student Affairs invites enterprises that are willing 

to establish an internship system to become a corporate partner of the 

National Sun Yat-sen University Student Internship Program and create 

an internship matching platform. The university has also designed a 

satisfaction survey form to be filled out by students and enterprises in 

order to gain a better understanding of the performance and attitude of 

students and show concern for their actual performance during internship.

College Internship System
All departments and institutes of the College organize student internships 

and activities related to them, such as experience-sharing and pre-

internship training. In pre-internship training students learn about 

workplace etiquette and work attitude so that they are prepared for their 

work environment and can truly benefit the company that hosts them. 

What follows is a description of how two of the College's departments 

have integrated the internship system into learning processes.

Institute of Human Resource Management
The Institute has adopted the internship system as one of its 

graduation requirements: graduate students must complete a two-

month internship at an enterprise during their summer vacations. 

They are required to conduct in-depth research and analysis of the 

problems that this enterprise is facing and suggest useful solutions. 

This gives students an opportunity to apply the skills and knowledge 

they acquired in the course of their studies, while enterprises obtain 

possible solutions for their problems in a cost-saving manner. Upon 

conclusion of the internships, the Institute organizes a public event for 

the presentation of achievements. Supervisors of enterprises where 

students served as interns and business professionals are invited 

to these events to exchange opinions. This helps students refine 

their presentation skills and improvisation abilities. Students also 

get a chance to share their achievements in internship research with 

participants, which is conducive to industry development.
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MBA in Industrial Technology Graduate Program in Finance 
Innovation

This program has been offered by the Department of Finance in 

cooperation with E.Sun Bank (in 2016) and Taishin Bank (since 2017). 

These banks provided summer vacation internships to give students 

a chance to gain first-hand experience of workplace environments at 

an early date and facilitate a seamless transition to employment in 

the banking industry. This also enables enterprises to get a head start 

over their competitors in the detection of outstanding talents and 

reduces settling-in periods of newly inducted employees. 

 | 4.2.4 Communities |
The College of Management, NSYSU is located in the Hamasen District 

of Kaohsiung. The College is fully committed to community building and 

development, and organizes frequent workshops for local community 

members to listen to their voice and help find solutions to meet their 

needs. The College very much feels part of this community, intends to 

expand its involvement in it in the future, and is ready and willing to subsidize 

initiatives that are helpful for community development in Hamasen. In 

addition to the adjacent Hamasen and Yancheng districts, the College will 

also expand its efforts in the field of community development to several 

farming villages and remote areas of Kaohsiung City so that they, too, may 

profit from the knowledge and resources the College may offer them. 

TakeOutPlz App
The TakeOutPlz App was developed by student teams of the Department 

of Information Management and the Department of Chinese Literature 

in cooperation with the Office of Industrial Collaboration and Continuing 

Education Affairs under guidance of Professor San-Yih Hwang of the 

Department of Information Management. This App allows to combine 

the purchase of many meals into one central order, thus greatly reducing 

the number of trips per student in and out of the campus and the amount 

of exhaust gases emitted by scooters. This not only helps create a more 

eco-friendly and healthier 

campus environment but also 

increases the revenue of local 

businesses: the App designers 

struck preferential cooperation 

agreements with six restaurants 

and one beverage store in the 

vicinity of the university.

Interactions with Community Businesses
The Yancheng District is the center of the silver, gold, and jewelry trade 

in Kaohsiung. In the context of the industry-academia collaboration 

program of our College, Professor Jack Shih-Chieh Hsu of the Department 

of Information Management has designed a DIY business improvement 

program for one of the silver accessory stores in the district. Through 

constant observation of customer dynamics and personal experiences as 

well as repeated simulation of customer perceptions, professor Hsu and 

his students managed to refine the DIY tool to assist the jewelry store 

owner and others like him in the trade. At the same time, the development 

and refinement of the program offered students a valuable educational 

experience. This educational experience occurred in Professor Hsu's 

"Service Science, Engineering, and Management Course." The unique set-

up of this course not only gives students a clear understanding of service-

oriented architectures from a system perspective, but also provides 

actual solutions to problems of local store owners and industries. And it 

is not just the jewelry trade that students in this course collaborate with: 

groups of students also select businesses in industries such as the culinary 

industry, tourism marketing, and community pharmacies. In their final 

reports, students are required to propose solutions to specific problems 

in the stores and industries they observed. Some of these proposals have 

been adopted by businesses.

Activation of Rural Communities
The Institute of Public Affairs Management encourages students to 

visit rural communities in Kaohsiung to show concern for urban-rural 

development issues. Supervising instructors guide students in their 

efforts to gain a deeper understanding of farming villages and actual 

development needs of communities. Ideal solutions are developed in 

cooperation with communities. The institute has provided assistance 

to the following communities: Jinshan Community in Yanchao District, 

Longmu Community in Dashu District, Nanxin Community in Qishan 
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District, Tangchang Community in Qishan District, and Dalin Community 

in Qishan District. Students of the institute carry out community 

resource surveys and communicate with community residents to gain 

a better understanding of development difficulties. They have assisted 

communities in the consolidation of resources in the areas of agricultural 

produce marketing and promotion, sightseeing tour information, and 

community building with special characteristics. Different facets of farming 

villages are presented to the general public through the writing of articles, 

social media promotion, creation of tour leaflets, organization of village 

experience activities, or shooting of footage. This year, institute members 

returned to the communities where students served as interns to assist 

in resolving local issues and show continued concern for sustainability in 

Kaohsiung communities. In this way university resources proved helpful in 

line with the University Social Responsibility Project (USR) of the Ministry 

of Education.

IT Teaching in Remote Areas
In the context of the "Information and Society" course offered by the 

Department of Information Management, students are required to 

engage in short-term service learning at local elementary schools in their 

spare time. They teach three class periods in Ke-Liao Elementary School in 

Ziguan District, Maolin Elementary School in the remote Maolin District, or 

Taoyuan Elementary School in Taoyuan District. This course gives students 

a chance to perceive significant differences in the local availability of 

resources, while exposing elementary students in these remote areas to 

information technology and more diversified learning resources.

 | 4.2.5 Government Units | 
The Ministry of Education is the competent authority of the College 

and as such supervises, evaluates, and guides instruction, research, and 

recruitment activities of the College. Over 60% of all cooperation projects 

with local or central government units in 2016 and 2017 were related to 

government units in southern Taiwan (Tainan, Kaohsiung, and Pingtung). 

For instance, the Social Enterprise Development & Research Center of the 

College promoted the Social Enterprise Project in coordination with the 

Workforce Development Agency. As part of an MOE project, the Research 

Center for Creativity and Innovation has made a deep commitment to 

develop local characteristics of communities and provide assistance 

in this to remote Gaoping communities. The Institute of Public Affairs 

Management cooperates with the Kaohsiung City Government in the 

promotion of the civic engagement project which aims to encourage 

citizens to participate in discussions and submit of proposals. In addition, 

the College is also frequently commissioned by the government to 

provide assistance in the planning and administration of government 

talent cultivation courses. For instance, the Global Talent Center and 

faculty members of the Institute of Human Resource Management provide 

support for international human resource, international marketing, and 

leadership courses in Taipei, Taichung, and Kaohsiung. College faculty 

members also provide consulting and advisory services for central 

and local government units and state-owned enterprises by serving as 

independent directors, reviewers, and conveners.

 | 4.2.6 Industries |
In recent years, the College has made a deep commitment to industry-

academia collaboration projects with various enterprises in computer 

software, manufacturing, education, finance, and health-care industries 

by relying on the professionalism of its faculty members. Project contents 

include customer satisfaction surveys, e-commerce talent research, 

and work performance analyses. Finance businesses also give on-

campus lectures on financial management; students can thus learn 

from the practical experiences of seasoned industry practitioners. These 

practitioners enjoy their interaction with students which to them amounts 

to a return to academia, and a giving back to it.

MBA in Industrial Technology Graduate Program in 
Finance Innovation
In 2017, in response to the commitment of the government and industries to 

the development of digital finance, the College of Management established 

the MBA in Industrial Technology Graduate Program in Finance Innovation in 

cooperation with Taishin Bank. Certain courses are taught by instructors from 

Taishin Bank or other finance institutions. These instructors can teach students 

specific skills that financial enterprises need. Graduation theses in this program 

are jointly supervised by College faculty members and Taishin instructors. 

Theses will touch upon practical 

issues identified by Taishin instructors 

and treat them from an academic 

perspective in an attempt to discover 

solutions or adopt new methods and 

systems from a combined practical 

and academic point of view.

Taiwan Experience Education Program（TEEP）
As of 2015, the College recruits and trains 10-20 international MBA 

students on an annual basis in coordination with the TEEP Program of the 

Ministry of Education. These students receive guidance and instruction 

from senior Taiwanese consultants and participate in the International 

Consulting Program in Taiwan (ICPT). Despite the fact that this program 

only last two months, enterprises which participate in this program as well 

as their employees are exposed to different perspectives and international 

experiences provided by participating international students from 

different cultural backgrounds and professional fields. Close guidance 

provided by senior consultants adds extra value to the project and 

participating enterprises. In the course of their participation in the ICPT 

program, enterprises not only receive suggestions on international market 

strategies but also acquire channels for international talent recruitment. 

For instance, a student from Burkina Faso was directly hired as a regular 

employee upon completion of the program.
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Social Participation
| 5.1 Care for Underprivileged Groups 5

Service Learning in Remote Areas and New Outlook 
Through VR
Short-term service learning experiences in remote areas represent one 

of the highlights of the "Information and Society" MBA program offered 

by the Department of Information Management. This program aims to 

expose students to environments that are in distinct contrast with their 

daily lives to assess how they explore these unfamiliar "spaces" and 

interact with the people who reside in these spaces. Professor Feng-

Yang Kuo, the instructor of this program, likes to quote Allan Johnson, 

the author of The Forest and the Trees, who stated in this famous book 

that "Sociology opens up a window on the world and provides us with a 

mirror which allows us to discover ourselves in our interactions with the 

world." He encourages his students to reflect on how to apply their own 

professional expertise in the fields of IT to detect and solve problems from 

a sociological perspective and thereby develop new relationships and 

resources.

The "Information and Society" course typically attracts many graduate 

and undergraduate students. In addition to attending classroom lectures, 

students are also required to engage in short-term service learning in their 

spare time. They are assigned in groups to teach three class periods at 

elementary schools in remote areas based on their personal preferences. 

In the first semester of the Academic Year 2017-2018, students enrolled in 

the program proceeded to Ke Liao Elementary School in Ziguan District, 

Maolin Elementary School in Maolin District, and Taoyuan Elementary 

School in Taoyuan District to engage in service learning. In the first class 

session, Mr. Cheng, one of the instructors, encouraged the student teams 

to use an existing set of solar system teaching materials and incorporate 

IT into self-organized learning environments (SOLE) through game-based 

learning. The Google Cardboard VR headset allows students to engage in 

autonomous learning and thereby gain a better understanding of the solar 

system through games and teamwork. The goal is to arouse the curiosity 

and learning interest of the students. As for the remaining two sessions, 

each student team implemented improvements and extension activities 

based on their previous experiences. During the semester, students are 

also required to hand in mid-term and final observation reports which 

allow discussions of how to improve the way team members, teams, and 

instructors work together. 

Due to the remote location of Taoyuan Elementary School, student teams 

dispatched to this school often had to stay overnight. This gave team 

members an opportunity for in-depth observation of the daily lives and 

interpersonal relationships of the children. As the above-mentioned solar 

system teaching materials were first adopted, the team members realized 

that the integration of VR technology into education is very attractive to 

students. By utilizing the Monopoly game, the students had an even better 

chance to observe how the children learn spontaneously and interact in 

teams. These activities also help detect individual learning problems. In 

the course of their casual conversation with the children, the students 

[ 5.             ]Social 
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also discovered that most 

kids had rarely ever left their 

hometown due to its remote 

location and their imagination 

is therefore limited to place 

names they are frequently 

exposed to. Consequently, 

the student team continued 

to use the Monopoly game 

for  the two subsequent 

service plans. The learning 

focus of classes was shifted 

to geographical knowledge, 

which included the design of 

activities such as Taiwan Travel 

Fun and Discover Taiwan with 

Paper and Pencil. The students taught the children how to use Google 

Earth to explore the world and provided outdoor learning experiences for 

the kids, which was very gratifying for all participants.

The Maolin Elementary School team was the only team solely composed 

of undergraduate students enrolled in the Department of Information 

Management. Despite their lack of experience in the field of instructional 

design, it was apparently easier for them to enter the world of lively 

and energetic indigenous children due to their younger ages. Because 

of a climate of harmonious interactions, the student team could make 

instructional adjustments based on observed classroom conditions and 

learning problems. For instance, the students discovered in the first class 

session that the children had a very limited grasp of written characters 

which affected their ability to search for information online. They therefore 

created an exciting atmosphere conducive to learning through Q&A 

contests in teams. In the second session, the team members discovered 

that the children did not understand the materials the team had prepared 

and that they did not have e-mail addresses. They therefore had to choose 

a different topic and ended up teaching them how to create little games 

through simple programming and make Christmas cards through vector 

plotting by relying on online resources. They even played board games 

with them to provide them with diversified learning resources and create 

a rewarding experience for all students. At the end of the three class 

periods, the team members 

had gained a deeper insight 

into the learning motivations 

of children and how to arouse 

their interest. They stated 

with empathy that we should 

not take for granted that all 

children can have the same 

advantages and that we should 

not rely on stereotypes when 

judging others. 

One of the members of the 

team that proceeded to Ke Liao 

Elementary School was a Keliao 

native. Since he wished to give 

back to his home village, he 

volunteered to contact Ke Liao 

Elementary School regarding 

the services they needed. Contrary to other teams, the team bound for 

Ke Liao Elementary School assisted the children with their homework 

assignments and evaluation sheets and helped them read lesson materials 

for two hours before classes started. Due to these additional interactions, 

the children became quickly familiar with the members of the student 

team, who in turn gained a better understanding of the level of academic 

achievement of each elementary student. "We discovered in the course of 

this process that while the school workload of Ke Liao Elementary School 

students is much heavier than that of students enrolled in indigenous 

elementary schools, the learning methods are quite traditional. They were 

therefore visibly excited during the assembly of the Google Cardboard 

headsets and hands-on experiences of new VR technologies. Even 

students in lower grades enthusiastically participated." 

In the course of their service experiences and their numerous interactions 

with the elementary school pupils they helped, the students enrolled in 

the program gained an in-depth insight into differences between schools 

in terms of resource availability and cultural backgrounds. Given childrens' 

different frameworks of experiences, it is imperative that we offer different 

educational coping methods. Generally, our student teams found that 

as they offered non-traditional learning designs to their pupils, new 

technologies really helped those pupils achieve breakthroughs in their 

learning. This program truly inspires participants to reflect on problems in 

current education systems as well as the possibilities opened up by new 

technologies in the field of education. The pertinent questions that our 

service learning program brings up are: are our education models not 

too rigid and standardized? And, are we not forgetting that we should 

teach students according to their aptitude? Is it possible that our teaching 

methods are like a sealed box and that the outlook and learning methods 

suitable for children in remote areas might be an opportunity for us to 

think out of "this box"?
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Social Participation
| 5.2 Community Services and Empowerment 5

Revitalization of Local Communities Through Close 
Guidance: Achievements of a 3-year Community 
Empowerment Program

Between 2013 and 2015, the Metropolitan Development and Environment 

Planning Research Center (hereafter the "Metropolitan Development 

Center") of the College actively promoted the empowerment of nearby 

communities in cooperation with the Preparatory Office of Shoushan 

National Nature Park. Professor Jui-Kun Kuo, Director of the Institute 

of Public Affairs Management and incumbent director of the research 

center, not only offered on-campus courses on urban design and 

space planning, recreational planning, and urban-rural development 

and environmental changes, but also made an all-out commitment to 

relevant practices. In the context of collaboration projects with Shoushan 

National Nature Park, Professor Kuo strove to turn National Sun Yat-sen 

University into a communication bridge between local residents and the 

Shoushan National Nature Park to jointly promote regional development, 

participation by community residents, and protection of the National 

Nature Park area and our homeland in general. 

Professor Kuo has pointed out that "Shoushan National Nature Park is 

the first national park in Taiwan that was created by regional initiative." 

In recent years, local residents have attempted to establish a platform 

for joint protection efforts. Gradually, over the years 2013 to 2015, more 

and more local residents took on roles in managing Shoushan Nature 

park. First, in 2013, the Metropolitan Development Center initiated the 

Shoushan National Nature Park Joint Protection and Local Guidance 

Program. In 2014, this program was followed by the Shoushan National 

Nature Park Community Partnership & Empowerment and Local Guidance 

Program and, in 2015, the Shoushan National Nature Park Community 

Partnership & Empowerment and Achievement Handbook Compilation 

Program. Upon conclusion of these programs, the joint presentation of 

achievements in cooperation with local community residents represented 

a major milestone in the implementation of programs related to the 

Shoushan National Nature Park.

Practice-oriented Program: Unique Itineraries Through Extensive Field 
Survey
The following organizations participated in Community Partnership 

& Empowerment Programs in 2015: Shaochuantou Community 

Development Association (Gushan District), Taoyuan Village, Ziqiang 

Community Development Association, Kaohsiung Ancient City & Culture 

Association, Gao Ping Community Development Association (Zuoying 

District), and Xinchongshi Community Development Association. The Metropolitan Development Center 

conducted a questionnaire survey to determine the development needs of each community. Based 

on the results of this survey, a workshop on the "Promotion of Community Ecotourism" was designed. 

Compared to the first two years, the emphasis shifted from classroom instruction to practical guidance 

and hands-on activities. A workshop featuring 20 hours of lectures, 12 hours of community tours, and 8 

hours of community observation was designed to realize community empowerment through learning 

by doing. The goal was to provide guidance for community partners in the planning of 3-hour itineraries 

for a local tour. Joint progress was achieved through mutual discussions, exchange of opinions, and 

acquisition of professional skills. A total of 442 individuals participated in this year's workshop. 

The first part of the workshop aimed to provide inspiration for communities in the design of itineraries. 

To that end, community organizers fostered a better understanding of the development of Shoushan 

National Nature Park and shared of itinerary examples. Consultants hired in the context of this program 

engaged in face-to-face discussions in communities to provide assistance in the design of unique 

itineraries. The second part focused on practical work. Participating communities were required to carry 

out tour planning and learn how to receive visitors, organize guided tours, arrange relevant procedures, 

and control the pace of itineraries. They engaged in mutual visits and observation. A model community 

of the year was selected through scores awarded by consultants and votes cast by all participants. Upon 

a further in-depth survey of available resources, unique community characteristics were presented in an 

achievement handbook. 

For instance, the "Shaochuantou Community Development Association" was selected as the model 

community of 2015. Community members planned a leisurely "WALK WALK" itinerary spanning the 

White Lovers' Bridge with a great view of the harbor city, the Sizihwan Coastline where visitors are 

welcomed by ancient cannons, the Syongjhen North Gate, which is a level-three ancient monument with 

a history of more than 140 years, and the British Consulate at Takow which offers a window back in time. 

Along the way, visitors have a chance to taste mung bean shaved ice, a classic dessert, in the shade of 

banyan trees before exploring the relics of western merchant houses and the first Earth God Temple in 

Taiwan – Fude Temple. In addition to scenic spots, the tour also includes experiential fun activities such as 

the launch-a-banner DIY and launch ceremony experience. During in-depth surveys after the community 
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was selected as a model, a secret armament tunnel used during the period 

of Japanese rule was detected, which was be included as another potential 

highlight of future itineraries.

Local Residents Continue Tourism Promotion by Establishing Culture 
Association
Professor Jui-Kun Kuo is still a member of the Shoushan National Nature 

Park Management Consultation Committee even after the conclusion of 

the above-mentioned program. In this capacity, he continues to provide 

professional advice. After the program ended, residents of participating 

communities (Chaishan and Chaochuantou) and the Sunset Beach 

Resort jointly established the Chaishan and Sizihwan Tourism & Culture 

Association to ensure the continued promotion of local tour activities. 

Looking back on the whole program process, what strikes professor 

Kuo most is the changes he observed in local community residents. 

For instance, some community residents originally expressed a strong 

aversion against existing government restrictions. However, training 

activities and cooperation over many years gave them an opportunity 

to better understand the government's position. They gradually lowered 

their guard and started to cooperate with government units. He points 

out that it gave the Center great pleasure to have served as a mediator 

between the government and local communities.

With regard to follow-up empowerment programs for Shoushan 

communities, Professor Kuo points out that such efforts must rely on the 

government unit's planning and further cooperation with the university. 

In the context of the university's implementation of the MOE University 

Social Responsibility (USR) Program, other NSYSU units are currently 

engaged in a sub-program in cooperation with the Chaishan and Sizihwan 

Tourism & Culture Association. Professor Kuo stresses that "we don't rule 

out the inclusion of other demands in local communities in the form of 

different cooperation methods in the context of relevant programs." With 

regard to existing models in local communities, he suggests that the 

development of other routes may be feasible provided that good results 

are achieved through the promotion of existing activities. For instance, the 

oil storage tank and the caves of Banping Mountain which date back to 

the period of Japanese rule also represent potential tourist attractions.
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He cites the example of Catear Muzik, a start-up social enterprise. In 

his first course on social enterprise business models many years ago, 

he encountered a music department alumnus and two students of the 

finance department expressing the desire to start their own business. 

Their goal was to earn a stable income (profit dimension) and give 

back to their cities through their musical talent (social dimension) with 

the goal of enhancing the musical literacy of city residents and thereby 

improve their lives.

Professor Jeng assisted them in the identification of feasible methods for 

the promotion of music through in-depth discussions and assistance in 

market analysis (e.g., performances 

of their own or others' musical 

pieces on yachts or Love River 

sightseeing boats, organization 

of music appreciation classes and 

music festivals). This process also 

enterprise development in Taiwan, enterprise diagnosis, and strategic 

CSR counseling. It serves as a resource pooling platform, provides first-

line guidance for "start-up" social enterprises, and assists profit-seeking 

businesses and NPOs in their transformation to social enterprises. It also 

provides support to existing social enterprises in the field of financial 

management, business growth, and sustainable management. 

Social Enterprise Center Serves as a Resource Platform and Assists Social 
Enterprises in the 3Ps

The Center serves as a key platform which provides actual guidance 

in the social enterprise transformation process. This includes case-by-

case resource inventories, external resource matching, and assistance in 

business continuity. Professor Jeng points out that the Center has provided 

guidance for numerous businesses and organizations (some successful, 

others failures). "Failed businesses have ceased operations, while 

successful enterprises are still operational. It is however hard to predict 

whether these enterprises will thrive or wither in the future." For ordinary 

profit-seeking businesses, profit is the only bottom line. Social enterprises, 

on the other hand, must place 

equal emphasis on the 3Ps (profit, 

people, and planet). This Triple 

Bottom Line poses a heavy burden. 

"Entrepreneurs who are interested 

in the social enterprise concept are 

full of passion, but passion does 

not guarantee profits," Professor 

Jeng states bluntly. This represents 

the biggest challenge of running a 

social enterprise.

Social Participation
| 5.3 Social Enterprise Guidance 5

Social Enterprise Center Provides First-line Guidance to 
Entrepreneurs
The Social Enterprise Development & Research Center (hereafter the 

"Social Enterprise Center") of the College of Management, established 

in 2012, strives to set up social enterprises (SEs) to solve social issues, 

improve the quality of living environments, and enhance public well-

being. The Center intends to do this through the integration of cross-field 

resources with a focus on research and innovation, social responsibility, 

and economic and industrial development. Professor Jeng Yih of the 

Department of Finance is the Director of the Center, and guides this 

integration of resources.

"Social enterprises are located at the center of a spectrum. Profit-seeking 

businesses and non-profit organizations represent the two ends of the 

spectrum. If profit-seeking enterprises wish to give back to society or 

NPOs wish to achieve financial independence (over 75% self-sufficiency), 

they move toward the center of the spectrum." In other words, social 

enterprises place equal emphasis on environmental protection and the 

solution of social issues on the one hand and continued business growth 

through profitability on the other. This is significantly more challenging 

than ordinary business operations. "Only a fool would run a social 

enterprise, but without fools our society will not improve," Professor Jeng 

sighs. 

Professor Jeng points out that the Social Enterprise Center is responsible 

for the organization of courses and discussion forums to promote 

CSR concepts and to arouse the passion of the younger generation 

for social enterprises. Its duties also include the execution of programs 

commissioned by the government or enterprises, research on social 
Profits in three senses

included performances and presentations at NSYSU Alumni Breakfasts 

and EMBA entrepreneur gatherings as well as successful application 

for funds in the context of entrepreneurship programs. "However, it's 

easier to think than to do. The company folded because it was unable 

to overcome numerous difficulties such as the lack of local melodies 

and resources and failure to reach agreements with cruise operators." 

Successful enterprises must possess a wide range of powerful 

capabilities in the fields of leadership, professional teams, market 

analysis, and tackling of new challenges.

Effective Use of External Resources to Meet the Demands of Social 
Enterprises

Over the past five years since its inception, the Social Enterprise Center has 

provided first-line guidance for numerous organizations and enterprises. 

As a matching platform, it has assisted in resource inventories and linkage 

with external resources (capital, talent, technologies, and markets) to bring 

organizations and enterprises in sync with international trends and ensure 

their sturdy development. Professor Jeng points out that initially he did 

not put much effort into searching for corporate resources. However, he 

discovered in his discussions with entrepreneurs during EMBA courses or 

alumni gatherings that most of them are more than willing to invest some 

of their profits in public welfare. As a key prerequisite for establishment 

of SEs, the Center must therefore find ways to match corporate resources 

provided by enterprises willing to make investments with social enterprises 

in need of support, and to maintain stable support over a long period.

Establishment of Experimental SEs to Improve the Livelihoods 
of Local Farmers Through Self-production and Self-Marketing 
Approach

Professor Jeng also cites several examples of successful matching, 

Sustainability
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The Center therefore matched the Association with the Soaring 

Dreams Home. Upon discussions between all three involved 

parties regarding the most suitable methods, the Association 

donated a whole set of kitchen facilities to give the children an 

opportunity to practice for their baking and Chinese cuisine 

licenses. The Association also provides scholarships for students 

who obtain licenses. Mr. Zhang once stated "the children are 

actively committed to their studies and have achieved excellent 

results in the culinary field. I'm always deeply touched when 

I eat their hand-made bread!" Professor Jeng points out that 

the Center's efforts as an intermediary have generated win-win 

outcomes in all areas.

Effective Use of External Resources to Meet the Demands of Social 
Enterprises
As stated above, some guidance projects have turned out to be successful, 

while others have been failures. Looking back on all guidance processes 

over the past years, Professor Jeng realizes that the human factor is the 

key to success. The right founder and a right team are required for success. 

Shortly after its inception, the Center cooperated with an agricultural 

organization. Many resources were injected into the establishment of a 

company. However, mutual mistrust spelled the end of the cooperation 

and nothing came of the project. Conversely, if leaders have passion 

and foresight and are willing to take the professional advice of the Social 

Enterprise Center on how to formulate new policies, train qualified 

personnel, and plan external promotion activities, newly established or 

transformed social enterprises are much more likely to succeed.

namely Timur Social Enterprise Co., Ltd., Coconut Park Nursing 

Home, and Soaring Dreams Home. For a long time, the Timur 

tribal community in Sandimen Township, Pingtung County, has 

been offering indigenous dance and folk song performances and 

community tour services through linkage with resources provided by 

the Dewen and Dalai tribal communities. The goal of these activities is 

to improve the lives of indigenous residents and preserve indigenous 

culture. Dewen Community grows high-quality and widely-praised 

coffee beans, but unscrupulous buyers who purchase their beans at 

low prices during the harvest season mix them with imported beans 

of an inconsistent quality and sell the blended beans at high prices. 

The farmers, however, only earn meager profits. The Social Enterprise 

Center therefore provided active guidance in the adoption of social 

enterprise concepts and designed a complete financial and marketing 

proposal. Through the support of EMBA-10 alumnus Min-Jie Kang, 

the project received a "global grant" from the Rotary Foundation in 

addition to self-raised funds and accumulated capital from the tribal 

community. A portion of these funds was earmarked for training 

courses, purchase of coffee equipment, packaging design, and media 

marketing campaigns. Timur Social Enterprise Co., Ltd. was officially 

founded on January 30, 2016 based on the adoption of the self-

production and self-marketing concept. The company has achieved 

considerable success and is operating smoothly.

Establishment of a Cooperative to Solve Manpower Allocation 
Difficulties Caused by Constantly Expanding Services

"Coconut Park", which is an example of successful transformation 

through guidance by the Center, is a corporation with constantly 

expanding service items ranging from residential nursing care and 

home care services to food bank services. However, legal regulations 

coupled with the five-day workweek system have generated 

significant problems in the field of manpower allocation. The Center 

therefore provided guidance in the establishment of a cooperative 

which pools manpower with the same work characteristics and 

thereby greatly facilitates the sharing of information and duties and 

allows a more flexible allocation of manpower. In addition to the 

stable provision of social services, the cooperative also safeguards the 

rights and interests of its employees.

School Dropouts Turn into Licensed Bakers Through Resource 
Matching

The Soaring Dreams Home which is located in Chaozhou, 

Pingtung, is supported by the GWG Social Charity Foundation and 

provides care for more than 20 school dropouts aged between 10 

and 15. It also provides employment opportunities for inmates 

who are too old to stay in the Home. The Home runs a youth 

cafe to give the dropouts an opportunity to acquire work skills 

and management capabilities, learn positive work attitudes, and 

earn their own income. Mr. Hong-Xi Zhang (EMBA-17), founding 

Chairman of the NSYSU Sunshine Social Care Association, once 

asked the Center what contributions the Association could make. 

Social Participation
| 5.4 Public Advocacy 5

Changing Public Awareness as the Ultimate Goal of Public 
Advocacy

The Institute of Public Affairs Management, NSYSU is the first institute 

of its kind in Taiwan. It stresses interdisciplinary integration including 

environmental management, urban development, community building, 

regional development, civil society, and third sector management. It 

aims to train public affairs management professionals needed by the 

government, enterprises, and for local development in a pluralist society. 

Professor Yen-Wen Peng is a key faculty member of the institute. Her 

areas of expertise encompass gender research, public participation, post-

positivist policy analysis and deliberation, and democratic governance. 

Her teaching approach combines theory with practice. She once offered 

a Hamasen Community Vision workshop together with her students, and 

subsequently helped form the Hamasen Vision Alliance of local community 

organizations. She also planned and executed several Hamasen 
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Community activities such as a public hearing on traffic problems in the 

community, the "822 White Kite" initiative, and a discussion forum on the 

development vision for the Hamasen Railway Cultural Park. Professor 

Peng was instrumental in the selection of Hamasen as the site for the 2017 

EcoMobility World Festival.

Two-day Workshop Results in a Ban on Tour Buses in Hamasen 
IIn 2015, Professor Yen-Wen Peng made the Hamasen Community Vision 

workshop an extension of the public administration course required for 

all first-year graduate students of the institute. This workshop, subsidized 

by the Service Science Society of Taiwan, gave students an opportunity to 

conduct a public discussion based on deliberative democracy principles. 

The students were involved in the whole process from the encouragement 

of local residents to register and the selection of participants (stakeholders 

with different backgrounds) to the collection of local data and policies, 

interviews of local opinion leaders, and creation of agenda manuals. This 

two-day workshop gave students an opportunity to learn how to guide 

discussions and build a joint community vision based on the consensus 

of all participants. After conclusion of the workshop, they developed 

numerous action plans to realize this vision.

The first consensus reached in the workshop was to ban tour buses from 

the Hamasen District. Since Chinese tour groups bound for Sizihwan 

always passed through Hamasen, an average of 250 tour buses entered 

the community on a daily basis. This led to serious traffic congestion, 

deteriorating life quality of local residents, and pedestrian safety concerns. 

After National Sun Yat-sen University started to implement restrictions 

on the number of tour buses allowed to enter the campus area, the 

temporary parking of tour buses in Hamasen turned into a serious 

problem. Professor Peng therefore launched an emergency protest activity 

blocking a street in the district together with community organizations 

and NSYSU students and faculty members. This activity attracted the 

attention of city government officials and was widely covered in the 

media. It compelled the authorities to accelerate the announcement of 

restrictions on tour buses (a maximum of 45 buses are now allowed to 

enter the district each day subject to prior application). Once the bus 

terminal in the vicinity of the district is completed, a total ban on tour 

buses will be imposed in Hamasen. Professor Peng points out modestly 

that this is a "concrete achievement of the Hamasen Vision Workshop. 

"However, the effects of this activity do not end here. The presentation 

of achievements deeply touched numerous local organizations and 

inspired them to form the Hamasen Vision Alliance, which represents a 

continuation of community networks and interactions generated by these 

deliberative democracy activities. Professor Peng was invited to serve 

as the Alliance's spokesperson and thereby give a voice to community 

residents who relied on her expertise, charisma, and cooperation with the 

alliance. 

Keeping Century-old Railway Heritage Through Joint Protest
The "822 White Kite Activity" is directly related to an old railway in the 

Hamasen area. Kaohsiung Port Station, which was established as the first 

train station in Kaohsiung in 1908, was decommissioned in 2008 due 

to the shifting economic center of gravity and traffic facility planning. 

In 2013, the area was converted into a Railway Cultural Park with open 

green spaces. It gradually evolved into a recreation center for community 

residents. However, from 2011 to 2015 the Ministry of Economic Affairs 

tried to attract businesses to the Park in cooperation with the Taiwan 

Railway Administration in an effort to turn it into a commercial and 

residential area. This prompted the Hamasen Vision Alliance to launch 

the "white kite" protest to preserve this cultural heritage with its green 

spaces dating back to the period of Japanese rule. Protesters requested 

a full ban on the sale of cultural and historical assets and demanded the 

preservation of the whole Park area. They arranged the word "KEEP" 

with hundreds of white kites in an effort to stress the importance of the 

preservation of valuable landmarks. The activity drew wide attention and 

resulted in the support of Kaohsiung City Government for the preservation 

of the original appearance of the Railway Cultural Park. 

A discussion forum on the development vision for the Hamasen Railway 

Cultural Park was held in the aftermath of the protest to determine 

future development directions for the Park. Representatives of the city 

government, cultural and community organizations, and railway experts 

and scholars were invited to discuss planning concepts for the Park upon 

its designation as a "cultural landscape."

Trust as the Key Prerequisite: Learning from Failure and Penetration into 
Communities

One of the action plans—the planning of a pedestrian zone—proposed in 

the above-mentioned workshop indirectly led to the selection of Hamasen 

District as a model site for the third EcoMobility World Festival in 2017. 

After Kaohsiung City Government earned the right to host this event and 

after consulting the Vision Alliance, it designated Hamasen District as an 

automobile-free (carbon-free) zone for one month to promote carbon-

free transportation methods. The Alliance was convinced that everyone 

would welcome this activity which aimed to improve chaotic traffic 

conditions and promote sustainable community development. During an 

information meeting in the community organized by the Transportation 

Bureau, however, it became evident that a majority of residents were not 

willing to change their lifestyles for this activity and expressed the intent 

to boycott the event. It was initially impossible to reach a compromise 
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and the Alliance received several poison pen letters. The government 

had no choice but to yield to public demand and loosen the restrictions 

on resident vehicles entering the areas. "We decided to adopt a neutral 

attitude...," Professor Peng simply remarks, but with a hint of frustration. 

She mentions the reconstruction of Gushan Elementary School as another 

controversial project causing heated debates between the school, parents, 

and cultural organizations. This school is the first Japanese Primary School 

in Kaohsiung and represents a historical landmark. The original two-

story Japanese-style dorm building was in complete harmony with the 

Wude Temple and Shoushan Mountain behind the campus area forming 

a distinctively layered spatial landscape. This dorm building was rebuilt 

as a four-story Western-style building after it had been destroyed in a 

typhoon in the late 1970s. In the context of another reconstruction project 

in 2015, numerous culture and history professionals demanded that the 

original appearance of the building be restored. They argued that a four-

story dorm building was no longer needed in view of the declining birth 

rate. However, the school insisted on a four-story structure citing the 

safeguarding of the right to education and addition of special-purpose 

classrooms as the main reasons. The four-story building was completed 

in 2018 after parents had submitted a signed petition in support of the 

project.

Professor Peng muses that "successive frustrations are disheartening but 

also represent an opportunity for reflection and learning." In the face of the 

failure of these advocacy activities, the Alliance looked back on its efforts 

and reevaluated its strategy in the field of public advocacy and reform. 

It is determined that a sense of trust between advocates and residents, 

a low profile in the face of conflicts, and intensified communication are 

key prerequisites, prerequisites not met in those failed campaigns. She 

also states that local groups expect intellectuals to exercise their right to 

discourse and thereby influence the policy-making process. "However, 

reforms must begin at the grassroots level involving lifestyles, culture, 

and public awareness to avoid resistance by local communities. The main 

effort should be directed at penetration into communities to facilitate 

mutual learning and interactions."

Engagement in Social Movements to Strengthen the Impact of Academic 
Discourse

Professor Yen-Wen Peng has been active in the feminist movement and 

has participated in countless public advocacy activities. She frankly admits 

that these activities have an impact on the pace of her academic progress. 

She further points out that "academic achievement was not her sole 

motivation for choosing a career in academic instruction and research. 

My goal was to conduct in-depth analysis of social issues, maximize the 

impact of my research, and infuse the next generation with passion for 

social engagement." She views Professor Chu-Joe Hsia and Professor 

Herng-Dar Bih, two of her former instructors at the Graduate Institute of 

Building and Planning, NTU as her role models. Her academic career gives 

her more leeway to participate in social movements, while constantly 

enhancing her knowledge and strengthening her discourse abilities. 

With regard to her students, she points out that the Institute of Public 

Affairs Management, NSYSU features a combination of public affairs and 

management concepts. This combination allows the Institute to raise the 

concern and participation of students in social and public affairs and train 

multidisciplinary management talents with a deep awareness of public 

issues and professional abilities in the field of analysis, strategic linkage, 

and action competence. While some graduates seek employment in the 

NGO sector, a majority of the graduates serve in enterprises. Modern 

enterprises advocate social responsibility, emphasize giving back to 

society, and champion labor rights and interests and environmental 

sustainability. "We expect our students to gain the ability to compile CSR 

reports in line with enterprise demands and serve as true champions of 

internal reform in coordination with social movements."

Professor Peng currently serves concurrently as Chairman of the 

Kaohsiung Women Awakening Association and Standing Director of the 

National Alliance of Taiwan Women's Association. In recent years, she has 

actively promoted the organization of national talent training courses 

for female village chiefs with the goal of encouraging female community 

members with a passion for public service to assert their leadership and 

right to speak and thereby maximize their influence through accountability 

and authority. The course is offered in five cities and counties and aims 

to teach women who are serious about running for office how to prepare 

for their election campaigns. Functionaries of numerous NGOs are invited 

to discuss with village chiefs what contributions can be made at the 

community level. This course series has attracted over 150 women who 

have a strong interest in running for office. The impacts achieved through 

all these efforts are worth anticipating.
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 Environmental Sustainability
| 6.1 Environmental Policies 6

Energy Conservation
As of March-April 2017, most fluorescent tubes in public areas, offices, 

and classrooms of the College of Management have been replaced with 

LED-lighting. The chart below shows the energy saving the College has 

achieved.

Waste Sorting and Recycling 
Since June 2017, National Sun Yat-sen University has adopted a "Trash Off 

the Ground" policy. In line with this policy, the College has placed wooden 

bins for general waste and recyclables on its first floor. After a few months 

of awareness efforts, improper sorting of trash in the College has almost 

disappeared. This not only ensures a clean environment but also helps to 

build a sustainable environment.

[ 6.               ]Environmental
Sustainability
6.1 Environmental Policies

6.2 Sustainability Education
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Adoption of Eco-friendly Materials for the EMBA Center
During the construction of the NSYSU College of Management EMBA 

Center, which was inaugurated in 2018, environmental considerations 

were incorporated to minimize environmental impact and promote 

sustainability. Green building materials (e.g., cement paint, high-pressure 

laminate, calcium silicate boards, low formaldehyde and formaldehyde-

free materials) were used for building finishes. Environmental pollution 

has been avoided during each stage of the construction process from 

the acquisition of raw materials and manufacturing to the transportation 

and usage of finished goods. Damage to humans and the environment 

has been minimized and the quality conforms to relevant laws and 

regulations. In addition, French windows and doors have been installed 

in the classrooms and lounge to reduce the demand for artificial lighting. 

At times and places where natural lighting is insufficient, LED lamps are 

used. This not only helps environmental sustainability but also creates a 

comfortable and healthy learning environment. 

Solar Panels
Located as it is in southern Taiwan, the College of Management receives 

plentiful sunshine. Solar panels have therefore been installed on the roof 

of the College building to save energy and cut carbon emissions. At the 

same time, repairs were carried out to prevent roof leakage. These solar 

panels also shield the roof from direct sunlight exposure and thereby 

reduce the need to turn on the air-conditioning in the early morning. This 

in turn allows significant power savings. The installation of solar panels 

is expected to generate approximately 190,000 kWh of electricity and a 

saving of roughly NT$ 570,000 annually in the electricity bill.
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 Environmental Sustainability
| 6.2 Sustainability Education 6

Institute of Public Affairs Management] Integrated 
Program in CSR
Program Objective

Nowadays, maximization of profit and of shareholder interests are 

no longer the sole objectives of enterprises. Instead, many business 

place increasing emphasis on the fulfillment of their corporate 

social responsibility (CSR). CSR has also turned into a key indicator 

for business performance. In addition to contributions to economic 

development, enterprises are also expected to commit themselves 

to life quality improvement for employees and their family members, 

active management of relations with local communities, and 

environmental protection. 

In view of the fact that CSR issues are closely related to public affairs 

management, the Institute of Public Affairs Management offers 

an integrated program in CSR which encompasses competencies 

and skills required for CSR-related operations of enterprises. This 

program engages students in multiple ways, such as instruction by 

practitioners, practical work, educational visits, and discussion with 

experts in different fields. In addition to core courses (amounting to a 

total of 9 credits), the Institute offers elective courses in collaboration 

with other departments to cover various CSR issues. The main goal 

of this program lies in the cultivation of all-round talents to meet 

the various development needs of different enterprises and thereby 

enhance the future competitiveness of students on the job market. 

Program Features

1. Core Courses – Solid Foundation and Key Concepts

On the foundation of basic CSR concepts taught in core courses, 

students gain a clear understanding of public affairs and stakeholder 

communication management. They acquire report compilation and 

media marketing skills through practical exercises. This arrangement 

is aimed to boost students' competencies by integrating theory and 

practice into their learning.  

2. Elective Courses – Diversified Learning and Broadened Outlook

Different industries have to deal with a wide variety of CSR-related 

issues. This requires consideration of students' different learning 

interests and career plans. The institute therefore cooperates with 

other departments in the planning of environmental management, 

social engagement, and corporate governance courses to unlock 

hidden talents and broaden the outlook of students in the field of 

diversified business management.
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Institute of Public Affairs Management] Mini Program in 
Sustainability Management
Program Objectives

This program has three objectives, namely,

1. Providing students with a better understanding of sustainability 

management and experiences in CSR related operations

2. Training of professionals who have the ability to assist enterprises and 

organizations in sustainability management and compile CSR reports

3. Enhancement of students' job market competitiveness

Program Features

This program aims to give students a good understanding of the 

importance modern enterprises attribute to sustainability, i.e. the 

balancing of economic development with environmental and 

social developments. The program provides students with skills in 

sustainability management and relies for this on the faculty of the 

College of Management, College of Science, College of Engineering, 

and College of Marine Sciences, as well as seasoned industry 

instructors to provide students with professional expertise and 

practical training (e.g., compilation of CSR reports). Elective courses 

are mostly general education courses offered by various departments 

which can be conveniently selected by students. One of the practical 

courses titled "Compilation of CSR Reports" is currently co-taught 

by Mr. Sheng-Yuan Wang, founder and consultant of Leadership 

Consulting. Students who earn a score of 70 or above in their final 

exam for this course may apply for a Certificate of Qualification for 

CSR Compilation from Mr. Wang's company. They will increase their 

chance to secure employment in related fields.

[ 7.           ]Conclusion

This report is an inventory of the efforts the College of Management has made to give 

practical shape to its ambition of being an academic institution that takes its social 

responsibility very seriously. The College strives to be a workplace where students, faculty, 

and staff feel at home, and a place alumni think of fondly. The College also want to be an 

institution to which local communities and businesses can turn for advice, help, and active 

support, and an institution that sees it as its task to care for underprivileged groups in 

society. Members of the College feel fortunate to work in an area of great natural beauty, 

and are aware that to sustain this environment it must be treated with ecological sensitivity.

Members of the College of Management are proud to see their CSR efforts specified in this 

report. But the report is also aspirational: we intend to uphold the initiatives listed here, and 

add to them in response to what developments in education, business, and society will ask 

of us. Future CSR reports will serve to keep track of our continued efforts.
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