Organization Act of the National Sun Yat-Sen University College of Management

Approved by the 3 Directors’ Council on November 8, 2006, Academic Year 95
Approved by the 2" College Affairs Council on January 17, 2007, Academic Year 95
Amended and approved by the 4™ College Affairs Council on May 8, 2018, Academic Year 106

Chapter One - General Principles

Article 1 The mission of the National Sun Yat-Sen University College of Management
(hereon referred to as ‘the College’) is to promote excellence in academic research,
to nurture top entrepreneurs and to provide outstanding professional lifelong
learning.

Chapter Two — Organizational Structure

Article 2 One Dean shall be appointed to manage College affairs, according to the College’s
regulations on the selection, renewal and dismissal of the College dean. The term of
appointment shall be three years.

Article 3 One to three associate deans shall be appointed to assist the Dean in managing
College affairs. The appointment of the associate deans shall follow the College’s
regulations on the appointment of associate deans. Associate deans are appointed
for the same term of appointment as the dean. Only in the case when the position of
the Dean is vacant shall the associate dean’s term of appointment be extended until
the new Dean takes office.

Article 4 The College shall set up new departments and institutes according to social
development needs, as provided in the appendix of the ‘University’s
Organizational Act’. Each department is to establish a department chair to manage
departmental affairs. Each independent graduate program (i.e. institute) is to
establish an institute director to take care of the institute’s affairs. department chair
or institute director shall hold full professorships and shall follow the term of
appointment and selection process in accordance with each department’s (or
institute’s) guidelines on the election and term of appointment of supervisors.

Article 5 The College shall establish functional units for teaching, research or extension
purposes. One full-time faculty shall be appointed by the Dean as supervisor of
the unit.

Article 6 The College and all individual departments (institutes) shall recruit faculty, teaching
assistants and staff according to the staffing quotas. Faculty levels and
appointments shall follow the University’s Organization act and related
guidelines.

Chapter Three — Meetings

Article 7 The ‘College Affairs Council’ is established to resolve major college affairs. The
dean is to serve as the chair of the council. The composition and selection of
representatives of the College Affairs Council shall follow the ‘Regulations for
Establishment College Affairs Council’. Other personnel may be invited to attend
when necessary.



Article 8 The “‘College Affairs Council’ resolves the following issues:
1. Future development plans and budgeting of the College
2. Organizational rules and other important rules and regulations
3. Establishment, change, and closing of departments and institutes
4. Discussion of academic teaching plans, equipment and other important affairs
related to the College

Article 9 The College Budget Auditing Committee shall be established under the College
Affairs Council. The purpose, method of establishment and period of appointment
shall be set in accordance with the College’s ‘Regulation for Establishing of the
College Budget Auditing Committee’.

Article 10 The College shall establish a Directors’ Council, composed of the College Dean,
Associate Deans, Management Research studies Center Director, as well as the
department chairs or institute directors. The Dean shall serve as chair of the
council when discussing important administrative issues of the College.

Article 11 The College shall establish a Faculty Evaluation Committee. The purpose,
composition and period of appointment shall be set according to the ‘Regulation
for Establishment of the College’s Faculty Evaluation Committee’.

Article 12 The College shall establish a Curriculum Committee. The purpose, composition and
period of appointment shall be set according to the College’s ‘Regulation for
Establishment of the Curriculum Committee’.

Article 13 Departmental (Institute) Affairs Council established by individual departments of
the College shall be composed of the departmental (institute) full-time faculty
members. The department chair or institute director shall serve as the chairperson
in discussing departmental (institute-related) teaching, research or other
departmental (institute-related) affairs. Other personnel may be invited to attend
when necessary.

Article 14 The College may establish other committees related to the operation of College
affairs. These Regulation for Establishment of committees shall be effective upon
review and approval of the committee’s guidelines by the College Affairs Council.

Chapter Four — Other Articles

Article 15 This article of association, as well as its amendments, shall be effective upon
approval by the College Affairs Council.
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For the avoidance of doubt in English version regulation, Chinese version will be prevailing.
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